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School of Education Policy on Post-Tenure Review
1. Purpose and Scope
This policy establishes the School of Education’s implementation of the Indiana University Board of Trustees Policy BOT-24: Post-Tenure Review, in compliance with Indiana Code (IC 21-38-3.5 and IC 21-39.5-2-2). This policy exists for the sole purpose of compliance with BOT-24, IC 21-39.5-2-2, and IC 21-38-3.5. The School of Education Policy Council will adhere to this policy only as long as required by law and if BOT-24 or the relevant components of IC 21-39.5-2-2 and IC 21-38-3.5 are changed, repealed, or overturned this policy will immediately be retired.  
The School of Education’s process is explicitly grounded in:
· SOE 13.48R: Allocation of Faculty Time Policy, which defines expectations for teaching, research/creative activity, and service.
· SOE 25.16R: Annual Faculty Performance Review Policy, which governs yearly faculty evaluations and ratings.
Post-tenure review is not a new evaluative system. It is a cumulative review of five years of annual faculty performance reviews conducted under SOE 25.16R, supplemented by a faculty statement contextualizing that record.
2. Guiding Principles
· Annual Review as Foundation: Post-tenure ratings will be based primarily on the five most recent annual reviews under SOE 25.16R.
· Cumulative Evaluation: Faculty performance will be assessed holistically across the five-year review period.
· Effort Alignment: Evaluations will respect workload agreements as defined in SOE 13.48R.
· Cumulative Rule: Except in cases of documented misconduct or violation of university/state/federal policy, a faculty member’s post-tenure review rating shall not fall below the cumulative record of their five annual reviews.
· BOT-24 Alignment: The process will explicitly address BOT-24’s categories of productivity, accountability, and evidence of contributions.
3. Review Cycle
· Tenured faculty will complete a post-tenure review five years after their effective tenure date, and every five years thereafter, as required by BOT-24.
· The review period encompasses the five years preceding the post-tenure review.
4. Required Documentation (Post-Tenure Review Packet)
The Post-Tenure Review Packet will consist of the following:
1. Curriculum Vitae (CV): A current CV summarizing professional activities.
2. Faculty Statements (Up to 3 Pages Total)
Faculty members will provide their Department Chair/Director a written statement that includes a single page per productivity area (teaching, scholarship, and service) highlighting accomplishments and summarizing productivity over the previous five years.
Each page must:
· Provide a cumulative overview of performance in that productivity area.
· Align with BOT-24’s expectations, including instructional workload, graduate supervision, scholarly productivity, and service contributions (as applicable).
· Reference allocation of effort as defined in SOE 13.48R. If time allocation differs from the standard, be sure to outline how the work aligns with the allocation.
· Detailed directions and a checklist for preparing these statements are provided in Appendix A.
3. Annual Review Letters: The five most recent annual review letters prepared under SOE 25.16R.
4. Associated Evaluative Letters: Any additional formal dean or chair letters issued as part of the annual review process.
No other documentation is required. 
5. Ratings and Criteria
In compliance with BOT-24, faculty will receive one of four ratings:
· Exceeds Productivity Expectations: Performance clearly and substantially exceeds expectations over the five-year period.
· Meets Productivity Expectations: Sustained record of meeting expectations over the five-year period. For example, faculty who meet productivity expectations in the five preceding annual reviews will be deemed to have met productivity expectations for the post-tenure review.
· Does Not Meet Productivity Expectations: Performance falls below expectations in a documented pattern across annual reviews over the five-year period.
· Unsatisfactory Productivity: Multiple annual reviews document failure to meet expectations over the five-year period, or there is evidence of sustained violations of IU policy or law.
Cumulative Rule: The post-tenure review will be based primarily on the cumulative record of the five most recent annual reviews. In accordance with BOT-24, a single unsatisfactory annual review within this period may result in a rating of “does not meet productivity expectations,” and two or more unsatisfactory annual reviews may result in a rating of “unsatisfactory productivity.” Units should apply criteria consistently so that faculty are evaluated against the same standards in both annual and post-tenure reviews, avoiding the introduction of new or unanticipated expectations at the five-year review point.
6. Review Process
· The Department Chair/Director reviews the Post-Tenure Review Packet and prepares a brief summary, which, at the Dean’s request, may include a suggested rating in accordance with the Ratings and Criteria above.
· The Dean reviews the Post-Tenure Review Packet and Chair’s summary. In cases where a faculty member may receive an overall rating that is below “meets expectations,” the Dean is encouraged to ask the P&T committee to review the packet and summary and provide comments and/or a recommended rating. The Dean will use this information to assign the Dean’s rating and write a brief letter that assesses and recommends the faculty member’s productivity rating for the five-year period under review. The faculty member will have 10 business days to respond before it is forwarded to the Chief Academic Officer. 
7. Performance Improvement Plans (PIPs)
· Faculty receiving “Does Not Meet” or “Unsatisfactory” will be placed on a PIP, as required by BOT-24,
· PIPs will be developed by the Chair and Dean in consultation with the faculty member.
· PIPs will define clear, achievable benchmarks aligned with SOE 13.48R allocations and may not extend beyond 12 months.
· Faculty may appeal School-level PIPs or ratings before escalation to the Chief Academic Officer.
8. Appeals
Faculty may appeal post-tenure review outcomes or Performance Improvement Plans at the School level. Appeals follow the procedures established in SOE 25.16R and BOT-24.

Appendix A: Directions for the Faculty Statements (One Page per Area)
The three one-page statements are intended to contextualize the five most recent annual reviews for post-tenure review. Each statement should be limited to one page (maximum 350-400 words).
The purpose is to synthesize, interpret, and highlight accomplishments that may not be fully captured in those reviews.
Required Elements (One Page Each)
1. Teaching and Instructional Contributions
· Overview of courses taught and instructional workload over the five-year period.
· Innovations or improvements (curriculum development, new technologies, course redesign).
· Recognition, awards, or funding related to teaching.
· Clarify contributions not always visible in annual reviews (e.g., informal mentoring, program-building, instructional leadership).
2. Research and Creative Scholarship
· Summary of major publications, presentations, grants, or creative projects.
· For long-cycle scholarship, describe progress and milestones (book contracts, grant submissions, ongoing studies).
· Indicate scholarly impact or contribution to the field.
· Highlight broader significance and future trajectory.
3. Service and Engagement
· Contributions to department, School, University, profession, and community.
· Leadership roles, committee service, editorial work, or accreditation contributions.
· Contributions to developing and sustaining Centers, projects, and creative activities and partnerships with relevant external entities.
· Outreach or engagement consistent with IU’s mission.
· Integrative service contributions spanning multiple years.
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